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China Minmetals Corporation (the Corporation) founded in the 1950s, is a large 
conglomerate, primarily engaging in exploration, mining, sheltering, processing and 
trading for metals and minerals. It also takes part in the business of finance, real estate 
and logistics. 
In 2011, the Corporation’s business volume exceeds 35.6 billion RMB with 
revenue of 12.7 billion RMB. Its reserve of iron ore is over 600 million tons, coke 
over 200million tons and chrome ore over 100million tons. (www.minmetals.com.cn) 
Ferro alloy is a major business department of Minmetals Development dealing 
with metallurgical auxiliary commodity and also of strategic importance for the whole 
Corporation. For Minmetals Development, in 2011 the company’s operation income is 
more than 200 billion RMB. The past five years has witnessed its fast expanding in 
scale and obvious advance in profit making.  
Product development planning is the beacon to guide the enterprises through 
development and expansion. In China, many entrepreneurs have risen out bold and 
splendid strategic development target; however, few of them have effective method or 
measure to put the strategy into practice and still less of them made detailed practical 
planning for their products.  
This thesis tries to draw up a detailed product development planning by 
analyzing the features of the ferro alloy industry and combining the Corporation’s 
strategy. The further discussion will be over the implementation of the product 
planning, which can propel Minmetals Development to become a competitive 
resources supplier, leading trader and an integrated supplier.  
The basic approach of this plan is widening the upstream, optimizing the middle 
stream and strengthening the downstream. Of such three points, the cardinal step is 
resources control; the key point is promoting the competitiveness of the product and 
the target is enlarging sales volume. This essay will restructure the industry chain to 
realize the following goal of the enterprises: strengthening the ability of acquiring 
resources, optimizing the links in production to boost the demand for Ferro-alloys, to 
increase the influence over market and clients, and consolidating the leading position 
as a metallurgical raw resources supplier.  
Through detailed and logical analysis, a comprehensive product development 
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planning will be made in hope of inspiring our peers of this industry. It is meaningful 
to share practical measures to realize the enterprise strategy, which on the whole is a 
systematic process of executing product development planning. 
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